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1* Meeting of the Authent-Net Consortium

The objectives of this 1°** meeting of the consortium are:

To ensure all participants are clear of the overall aims of Authent-Net
and their contribution to the project.

To bring partners together in order to start building a cohesive and
sustainable network.

To gain a better understanding of the work of other Work Packages and
participating organisations so that synergies and collaborative
working/networks can be exploited.

To fully understand the financial, managerial and contractual reporting
processes required in order to participate in the project.

To get feedback from Member State funding organisation
representatives/stakeholders on their views of how the project can be
optimised to address their needs.

07" -08"™ April 2016
Diplomat Hotel Conference Centre
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Authent-Net Meeting Agenda Day 1:

Date: 07 April 2016

Time: Location:
13:00 — 14:00 | Lunch & Registration
14:30 - 14:50 | Welcome & Introduction —
Paul Brereton (Fera Science Ltd)
14:50 — 15:25 | Contractual/Financial Information —
Claire Sykes (Fera Science Ltd)
15:25 - 15:30 | Authent-Net Management Introduction — Diplomat
Verda Fazlic (Fera Science Ltd) Hotel
Work Package Introductions: Conference
15:30-16:00 | WP1 Leader: CRAW Presentation & Discussion Centre
16:05 - 16:35 | WP2 Leader: RIKILT Presentation & Discussion Room: PRAGUE
16:40-17:10 | WP3 Leader: QUB Presentation & Discussion
17:15-17:45 | WP4 Leader: NOFIMA Presentation &
Discussion
17:50 - 18:20 | WP5 Leader: VSCHT Presentation & Discussion
18:25-18:30 | Wrap-up & Depart
Meet at
19:20 Authent-Net Networking Dinner Diplomat
Hotel
Reception
Authent-Net Meeting Agenda Day 2:
Date: 08 April 2016
Time: Location:
09:00 - 10:30 | Planning and designing the work in the work
programme — Part 1 Diplomat
10:30 — 11:00 | Coffee Break Hotel
11:00 - 12:30 | Planning and designing the work in the work Conference
programme — Part 2 Centre
12:30 - 13:00 | Wrap-up Rooms:
13:00 Lunch and Close CRACOW 1 +11

and BUDAPEST
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